
20142014
Annual ReportAnnual Report



We are long-term relationship bankers. 

We want more than to simply give a loan. 

We want to understand your business and 

establish a relationship that will allow us 

to serve both your business and personal 

financial needs.
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Locations

Coral Gables

T. 786 552 0550
Banesco Center
150 Alhambra Circle, Suite 100
Coral Gables, FL 33134

Doral 
T. 305 597 1700
9500 NW 41st Street, Suite 100 
Doral, FL 33178

Coral Way 
T. 305 858 0545 
2121 SW 3rd Avenue 
Miami, FL 33129

Palm Aire 
T. 954 229 7555 
6499 Powerline Road 
Fort Lauderdale, FL 33309

Weston 
T. 954 306 7610 
316 Indian Trace, Weston Lakes Plaza 
Weston, FL 33326

banescousa.com

Puerto Rico 
T. 787 765 1420 
255 Ponce de León Ave. Suite 124 
Hato Rey, PR 00917
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More than 8.8 million customers 
More than 19,000 staff members

Multinational Loan Portfolio $56.1 billion
Multinational Deposit Portfolio $75.1 billion

Banesco 
International 

Group
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Dear Banesco USA customers, investors and friends

It is my pleasure to present to you the Banesco USA Annual Report 
that summarizes our performance during 2014. Without a doubt, 
this past year was full of challenges and achievements for Banesco 
USA and Banesco International.

At the end of 2014, Banesco USA posted net income of $2.2million, 
while total assets reached $920.3 million, representing a 12% 
increase compared to 2013. The loan portfolio reached $643.6 
million at the close of 2014, growing $110.6 million, or 21%, 
compared to the previous year.

The 21% increase in the loan portfolio was primarily driven by the 
growth in commercial and industrial loans, trade finance, commercial  
and residential real estate loans. During 2015, Banesco USA will 
continue its growth strategy in those areas and will direct special 
efforts to increasing its portfolio of small & medium businesses. To 
achieve this goal, we will offer financial solutions tailored to meet 
the needs of our clients by providing access to our services in a 
convenient, trustworthy and consistent way.

2014 was another exceptional year for the Banesco International 
Group: total assets of $131,335.61 million, loan portfolio of 
$61,961.21 million and $4,185.39 million in Deposits were achieved. 
These numbers are the result of our commitment to the Values that 
defines us: Responsibility, Reliability, Quality and Innovation.

Throughout 2015, we will remain fully committed to maintaining 
the quality and efficiency of our products and services and reaffirm 
our heartfelt appreciation for our customers and the community  
we serve.

Sincerely,�
Jorge Salas

THROUGHOUT 2015, WE WILL REMAIN 

FULLY COMMITTED TO MAINTAINING 

THE QUALITY AND EFFICIENCY OF  

OUR PRODUCTS AND SERVICES

banescousa.com
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Years of experience have taught us that success lies in work 
inspired by Banesco’s values. These values have always 

distinguished us as a company and as individuals; they have 
helped us become a leading company.  Today, we are recognized 

for the strength and charisma of our talented team.

Learning From Our Experiences

Responsibility 
We respond to our obligations 
with accuracy and passion. We 
stand by our commitment. We 
use our time wisely. We give the 
best to everyone.

Reliability
We say the truth under all 
circumstances. We respond 
with honesty. We acknowledge 
our mistakes. We ask for 
assistance when necessary.

Innovation
We are visionary. We offer 
new solutions. We seek 
ideas and technologies that 
promote change.

Quality
We perform every task with 
the utmost care. We intend 
to be the best. We strive to 
exceed the expectations of 
our stakeholders.

banescousa.com
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Our
Values

Being part of the Banesco family carries great responsibility; 
every project,task, and assignment must be carried out with 

great enthusiasm, dedication, honesty and commitment. 

Giving Life to Our Values
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Bo th  i nc lude  bus iness  check ing  accoun ts , 
business money market, business savings and 
certif icate of deposit. Moreover, Banesco USA 
offers businesses a variety of commercial loans 
des igned to  f i t  the i r  needs .  These  inc lude :  

Business Banking

Commercia l  rea l  estate,  term 
commercial loans, commercial 
line of credit, asset guaranteed 
l o a n  a n d  o w n e r  o c c u p i e d  /  
SBA 504. 

Banesco USA offers Domestic 
and International Business Banking. 

banescousa.com
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Both include personal checking accounts, interest 
check ing,  persona l  money market ,  persona l 
savings and cert i f icate of deposit .  Moreover, 
Banesco USA offers individuals an array of loans 

Personal Banking
Banesco USA offers Domestic and  

International Personal Banking. 

t o  f i t  t h e i r  n e e d s  i n c l u d i n g 
residential mortgage loans, home 
equi ty  loans,  auto loans and  
boat loans.

Our
Products



1
0

	
B

a
n

e
sc

o
 U

S
A

	
O

u
r S

e
rvic

e
s

BanescOnline
Banesco USA offers the convenience of simple 
and secure access to your accounts from any 
computer with an Internet connection.

Banesco Mobile Banking
B a n e s c o  U S A  o f f e r s  a n  a p p l i c a t i o n  f o r 
smartphones that allows clients to access their 
accounts anywhere at any time.

Cash Management Services
Manage your business accounts efficiently with 
tools and serv ices that g ive you immediate, 
accurate information: Remote Deposit Capture 
(RDC), LockBox and Fraud Prevention Services.

Merchant Services
In  col laborat ion wi th F i rst  Data,  one of  the 
leading credit and debit card processors in the 
world, we offer a Merchant Services program for 
both credit and debit card processing.

Trusteer
Banesco USA offers security software called 
Rapport by Trusteer, which guarantees safety in 
online banking.

Banesco Visa® Check Card
Gives clients a wide array of services, so they 
can easily and safely manage their Personal and 
Business Accounts.

banescousa.com
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We offer banking services that enhance the effectiveness of all your 
financial plans and goals through our full menu of products  

and services.

Our
Services





Francisco J.  Paredes
Director

Retired Senior Partner of Deloitte & Touche, LLP with Regional Executive 
responsibilities for Latin America and the Caribbean.40 years of public 
accounting experience serving domestic and International clients in 
diversified industries and with transactions in the capital markets.

Former Chairman of the State of Florida Board of Accountancy.

Graduate of Florida State University.

Luis Xavier Lujan
Director and Investor

Economist with more than 25 years of experience in the financial sector.

Founding partner of the Banesco Financial Organization; currently serving 
as Banesco Seguros Board Chairman.

Graduate of the Universidad Católica Andrés Bello.

Raoul Robau
Director

President of real estate brokerage firm Robau & Associates.

Member of the Miami Board of Realtors, La Liga Contra el Cáncer Board 
member and Judge for the Miami Herald’s Silver Knight Awards.

Graduate of the University of Houston.

Jorge Salas
Director, President and CEO

Banking executive with extensive experience as an international banker and 
a member of the Banesco Group for 16 years.

Graduate of Universidad Metropolitana, Caracas and the University of 
Chicago.

Au g u s to J .  S i g a r r e ta
Director

Banking executive with more than 40 years of experience who has held key 
positions at a multinational bank level.

Graduate of the University of Puerto Rico.

Mercedes Escotet
Secretary of the Board and CFO

Executive with more than 25 years of executive management experience 
in both international and domestic banking; one of the key executives 
responsible for the organization of Banesco USA.

Graduate of Simón Bolivar University and the University of West Virginia.
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Board of 
Directors

Carlos Palomares
Chairman of the Board

Banking executive with more than 40 years of experience in 
U.S. and international financial markets.

Former Chairman of Miami Dade County’s Beacon Council, 
Enterprise Florida board member; member of Greater Miami 
Chamber of Commerce Executive Committee.

Graduate of New York University.

Ricardo Ayala
Director

Banking executive with more than 20 years of experience in 
the financial sector, where he has held several senior-level 
management positions.

Served on the Boards of several large financial institutions, 
Chairman of Banesco Panama.

Graduate of the University of Miami.

Frederick Brenner
Director

Banking executive with more than 40 years of senior-
level commercial bank management experience, holding 
management positions in banks in Latin America and  
the U.S.

Graduate of the University of California (Berkeley).

Seno Bril
Director

Owner of real estate firm The Decorus Group, has more 
than 30 years of experience in senior management roles 
in the consumer financial services industry in the U.S. and 
international markets.

Graduate of the Institute of International Studies in Geneva.
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Alina D. Garcia-Duany
Executive Vice-President
Chief Lending Officer

Ms. Garcia-Duany has been a Banker for over 30 years. She 
is responsible for the production of the Bank’s commercial, 
residential, construction and consumer loans as well as 
Trade Business and Correspondent Banking.

Luis Alfredo Grau
Senior Vice-President
International Depositary Sales and Services

Mr. Grau is responsible for the relationship with all 
International Customers. Mr. Grau will apply his expertise 
in International Markets to provide the clients with financial 
and investment solutions that are aligned with the values of 
Banesco USA.

Leticia Pino
Executive Vice-President
Operations Officer

Ms. Pino currently serves as the Executive Vice President & 
Operations Officer who brings over 30 years of experience 
from both international and domestic operations. She is 
responsible for the daily operations of the Bank as well as 
Human Resources and other administrative areas.

Alba Prestamo
Executive Vice-President
Chief BSA and Compliance Officer

Ms. Prestamo brings over 36 years of experience, with vast 
expertise in risk management, including overseeing the Bank 
Secrecy Act and anti-money laundering compliance.

banescousa.com

Management 
Team

Jorge Salas
President and CEO

Mr. Salas has extensive experience as an international 
banker and has been a member of the Banesco Group for 16 
years. A former executive with the Inter-American Investment 
Corporation, Mr. Salas holds Masters degrees in Business 
Administration and  Public Policy from the University of 
Chicago.

Maritza Abadia
Executive Vice-President
Puerto Rico Country Manager

Ms. Abadia is a professional banker and certified public 
accountant with more than 30 years experience in Corporate 
Banking.

Mercedes Escotet
Executive Vice-President
Chief Financial Officer

Ms. Escotet is responsible for directing Banesco’s overall 
financial, accounting, budget, credit, tax, and treasury 
functions as well as being the Secretary to the Board of 
Directors.

Louis M. Ferreira
Executive Vice-President
Chief Credit and Risk Officer

Mr. Ferreira is a financial industry veteran with experience 
as both a lender and federal banking regulator. He has held 
senior positions with banks in NJ and NY, as well as the 
Office of Comptroller of the Currency. Mr. Ferreira has been 
recognized for his role in examinations across all banking 
business lines.
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Total assets closed the year 2014 at $920.3 
million, an increase of $100.2 million, or 12 
percent, compared to the previous year. The net 
loan portfolio, which closed the year at $643.6 
million, or 70 percent of total assets, grew by 21 
percent since the end of 2013. The investment 
securities portfolio of $225.8 million at the end of 

2014, or 25 percent of total assets, decreased by 
4 percent compared to the previous year. Cash 
and cash equivalents showed an increase of $1.3 
million, or 4 percent, compared to 2013. The 
changes to the balance sheet composition have 
improved the performance of the balances when 
compared to earnings.

The following management’s discussion and analysis (MD&A) is 
intended to assist readers in understanding the financial condition 
and results of operations of the Bank as of December 31, 2014 
and for the year then ended. This discussion should be read in 
conjunction with the audited financial statements, accompanying 
footnotes and other supplemental financial data included in this 

annual report.

Management 
Discussion 

And Analysis

Total Assets closed the year 2014 at $920.3 million

Financial Condition and Results of Operations

Total
Assets
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Liabilities

Deposits and securities sold under agreements 
to repurchase (repo accounts, including 
customer’s overnight sweep repo accounts) 
reached an all-time high of $780.7 million at the 
close of 2014, representing an increase of $62.4 
million from 2013. This positive change was 
primarily driven by the growth achieved in core 
deposits during 2014.

Core deposits, comprised of non-interest and 
interest bearing (NOW) demand deposits, money 
market, savings and time deposit accounts 
with balances under $100 thousand, grew by 
$63.5 million, or 9 percent in 2014. Non-core 
deposits, essentially time deposits with balances 
over $100 thousand, decreased $2.4 million, 
or 13 percent during the year. Repo accounts 
increased $1.3 million, or 50 percent, compared 
to the previous year.

Deposits And Securities Sold 
Under Agreement to Repurchase
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Cash And Equivalents
The Bank continues to maintain significantly 
high liquidity levels as part of its asset-liability 
management strategies. A significant part of 
those strategies is holding liquid assets in the 
form of cash and cash equivalents, primarily 
deposits with the Federal Reserve Bank. At 
the close of 2014, cash and cash equivalents 
reached $32.9 million, 4 percent of total assets, 
an increase of 4 percent compared to the close 
of 2013.

Investment Securities
The investment portfolio, which represents 
approximately 25 percent of total assets, is 
composed of high-quality debt instruments 
issued by U.S. Government Agencies (22 
percent), U.S. Government Sponsored 
Enterprises MBSs (51 percent), U.S. Government 
Sponsored Enterprises CMOs (2 percent), 
Municipal Securities (13 percent) and Corporate 
Securities (12 percent).

The composition of the investment securities 
portfolio at December 31, 2014 is illustrated in 
the chart on page 12.

The Bank manages its investment portfolio with 
strategies designed to provide the optimum 
combination of liquidity, interest income, credit 
risk and market risk. The investment portfolio’s 
market and credit risks are managed on a 
continuous basis by the Bank’s Treasury Unit and 
monitored by the bank’s ALCO Committee.

Loans, Net
The net loan portfolio reached $643.6 million 
at the close of 2014, growing $110.6 million, 
or 21 percent, compared to the previous year. 
This increase was primarily driven by prudent 
growth in Commercial and Industrial and Trade 
Finance loan portfolios with an increase of $61.7 
million or 50 percent; Complemented by growth 
in Commercial and Residential Real Estate loan 
portfolios, which grew a total of $49.3 million, or 
12 percent in 2014. Offset by higher allowance 
for loan losses, which increased $0.3 million, or 
5 percent in 2014. 

The increase in the Commercial and Industrial 
and Trade Finance loan portfolios is the result of 
the rebalancing strategy initiated during 2009, 
with the primary goal of reducing the Bank’s 
concentration in real estate loans. This strategy 
has resulted in a decrease in the Real Estate loan 
portfolio concentration.

Other Assets
Other assets decreased $4.4 million compared to 
prior year. Other assets consist of:

$4.6 million in Property and equipment, net, 
which decreased $0.7 million from prior year 
mostly attributed to depreciation expense. 

$2.2 million in accrued interest receivable 
which decreased $0.1 million compared to 
prior year.

$4.0 million in Deferred Tax Assets which was 
$7.9 million in the prior year. This decrease is 
a result of lower income before income taxes, 
decrease in Allowance for Loan Losses and 
a decreased deferred tax benefit as a result 
of the unrealized loss in the AFS investment 
portfolio, which is lower than prior year.

$2.9 million in foreclosed assets that is a net 
increase of $0.2 million in other real estate 
owned from prior year, which is a result of a 
new property during the year.

$1.3 million in prepaid and other assets, 
which remain similar to prior year.
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Net income of $2.2 million in 2014

Net
Income

Net income of $2.2 million in 2014 represents 
a slight decrease from the net income of $2.6 
million in 2013. The main driver contributing 
to these results was a significant increase in 
the net interest margin, which improved from 
$31.0 million in 2013 to $33.9 million in 2014, 
an increase of $2.9 million or 9 percent and 
a provision for income taxes of $0.1 million 

compared to $1.6 million in 2013. This positive 
result was offset by a decrease of $0.7 million 
or 10 percent in Noninterest Income, which 
decreased from $7.3 million in 2013 to 6.6 million 
in 2014. The Bank’s Total Noninterest Expenses 
also increased $4.9 million in 2014 or 15 percent 
from 2013.
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The increase in core deposits is the result 
of the collaboration of all business units in 
enriching existing customer relationships 
as a way of building a solid foundation on 
which new relationships can be identified and 
developed. This strategy also contributed in 
2014 to the continuation of a favorable trend 
in the composition of the deposit balances. 
Non-interest bearing demand deposit accounts 
represented 39 percent of total deposits at the 
close of 2014; there was an increase in interest 
bearing accounts which helped stimulate the 
growth in 2014. At the same time, total time 
deposits decreased to 10 percent in 2014. The 
portfolio growth in interest bearing accounts 
partially offset by the protracted low interest rate 
environment, contributed to a slight increase in 
interest expense during the year.

Advances From The 
Federal Home Loan Bank
The Federal Home Loan Bank offers its member 
institutions fixed or variable rate secured lines 
of credit based on the institution’s condition and 
creditworthiness. The Bank utilizes medium to 
long-term fixed rate advances as one of its pools 
to manage balance sheet interest rate sensitivity 
risk. Advances from the Federal Home Loan 
Bank closed the year at $50.0 million, which 
increased $30.0 million compared to 2013. The 
$50.0 million in advances mature within the next 
4 years.

At December 31, 2014 the Bank had a credit line 
of approximately $177 million, with an unused 
borrowing capacity of approximately $127 
million.

Stockholder’s Equity
Stockholder’s equity grew by $8.4 million or 11 
percent during the year. Other comprehensive 
Income gain of $6.2 million, primarily  the 
after-tax net unrealized fair value losses in the 
available for sale investment portfolio were lower 
than in 2013 and Net income of $2.2 million 
were the contributing factors for this increase in 
shareholder’s equity.

Tier 1 Risk-Based Capital as a percentage 
of Risk-Weighted Assets decreased to 13.1 
percent in 2014 from 13.7 percent a year earlier. 
Total Risk-Based Capital to Risk-Weighted 
Assets increased to 14.2 percent in 2014 from 
15.0 percent in 2013. These decreases are 
the result of an increase of 17 percent in total 
Risk-Weighted Assets, coupled with a less 
proportionate increase of 11 percent in Tier 
1 Risk-Based Capital and Total Risk-Based 
Capital.

Total Risk-Weighted Assets increased 
approximately $95.2 million, as a result of 
the growth in the portion of the loan portfolio 
allocated to a higher risk weight category for 
regulatory capital computation purposes.
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Non-interest Income
In 2014, total non-interest income decreased by 
$0.7 million, or 10 percent. The factors leading to 
this result were lower gain on securities, gain on 
acquired assets and loan fees; partially offset by 
the improved level of fees on deposit accounts 
and other services as the bank diversified 
revenue streams with Trade Finance and Exim 
Bank lending. 

Gain on securities for 2014 was $0.1 million; 
the sales of investment securities available 
for sale stem from the Treasury Unit’s ongoing 
assessment of the total return profile of each 
security versus the market for investments of 
similar risk, the mitigation of the significant risk 
to equity arising from prepayments (beyond 
contractual) on investment securities with 
material market appreciation, and management 
of the duration of the balance sheet.

Provision For Loan Losses
The provision for loan losses totaled $0.1 
million in 2014, a decrease of 95 percent from 
$1.6 million in 2013. Most of the decrease 
is attributed to the decrease in the loan loss 
rates. In 2014, the Bank charged-off a net $0.3 
million in impairments primarily associated with 
commercial and industrial loans, compared to 
net charge-offs of $0.5 million in 2013.

The South Florida real estate sector continued to 
show signs of improvement and unemployment 
is stabilizing, however challenges persist. The 
Bank has required significantly lower provisions 
to the allowance for loan losses and was able to 
achieve a continued low level of non-performing 
loans throughout the current real estate market 

cycle.

Income Taxes
In 2014, the Bank recorded an income tax 
expense of $1.1 million, compared to $1.8 million 
the prior year. This change is mainly associated 
to lower income before taxes.
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Net Interest Income
Net interest income before provision for loan 
losses increased $2.9 million, or 9 percent, to 
$33.9 million in 2014, from $31.0 million in 2013. 
The higher net interest income in 2014 was 
due primarily an increase in average interest-
earning assets of $65 million in 2014 and a 
slight increase in the net interest margin from 
4.0 percent in 2013 to 4.1 percent in 2014, 
which reflects management’s efforts to improve 
the balance sheet composition during the low-
interest rate environment that existed during the 
year to improve earnings.

Non-interest Expense
Total non-interest expense increased by $4.9 
million, or 15 percent, during the year. The 
bank’s continued balance sheet growth and 
expansions of the South Florida and Puerto Rico 
markets attributed to the increased expenses. 
The Bank is also continuously preparing a 
solid foundation for diversified growth with the 
purpose of sustainable profitability.
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28.5%

0.1%

42.5%

16.7%

12.2%

Commercial Real Estate

Residental Real Estate

Other

Commercial & Industrial

Real Estate Construction



December 31, 2014 and 2013

This statement has not been reviewed, or confirmed for accuracy 
or relevance, by the Federal Deposit Insurance Corporation.

The Bank prepares i ts f inancial  statements in 
accordance with accounting principles generally 
accepted in the United States of  America.  In 
this section, we review the main variat ions of 
the summary balance sheets and statements of 
operations at the close of 2014 with respect to the 

amounts presented at the close of 2013.
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Customer Service 
T. 786.552.0550

Automated Voice Response System 
T. 1.888.228.1576

Email 
CustomerService@BanescoUSA.com

Residential / Consumer Lending 
T. 786.552.0570 
E. ResidentialLending@BanescoUSA.com

Consumer Real Estate Lending 
T. 786.552.0562 
E. CommercialLending@BanescoUSA.com

Commercial Loans 
T. 786.552.0587 
E. CommercialLoans@BanescoUSA.com

Construction Lending 
T. 786.552.0590 
E. ConstructionLending@BanescoUSA.comCustomer Service 

T. 0.800.1.BanescoBan | 0.800.1228226

Automated Voice Response System 
T. 0.800.1.BanescoIVR | 0.800.1228487

Email 
InternationalDept@BanescoUSA.com

Domestic USA Lending Department

International

Contact
us






